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THE CREATIVE INDUSTRIES COMPANY (CREATIVETT) – OUTLINE 
 
 
The Culture and Creative Industry Cluster 

Trinidad and Tobago’s economy has been predominantly reliant on revenues generated from 
the oil and gas sector and its related downstream petrochemical industry.  While agriculture, 
manufacturing and service sectors also contribute to the country’s GDP, these sectors have 
grown at a considerably slower rate.  

Overall, the economy depicts a lack of diversification both in terms of export products and 
targeted markets.  Given the need to build a strong, resilient macro-economy, and to raise the 
quality of life for all citizens, it is imperative that sustainable strategies be set in place to 
stimulate the economic diversification process. 

The GORTT has therefore identified six (6) potential strategic business clusters with a view 
towards value chain strengthening and building of effective clusters to boost economic 
expansion.  The GORTT has recognized the significance of these sectors as a result of several 
attributes that signal its potential for growth.  They are as follows:  

• Energy;  

• Food Sustainability;  

• Culture and Creative Industries;  

• Maritime;  

• Tourism; and  

• Financial Services 
 

Arising out of the first meeting of the Committee of National Stakeholders to develop a National 
Diversification Strategy, it was agreed that the Minister of Trade, Industry and Investment 
would spearhead the development of the following Strategic Clusters: 

‐ Creative Industry 
‐ Maritime 
‐ Food Sustainability 

 

The Creative Industry cluster comprises the following eight (8) subsectors: 
• Music  
• Film 
• Fashion 
• Dance & Theatre including Visual and Performing Arts,  
• Broadcasting 
• Literature and Publishing 
• Heritage  
• Festivals, including Carnival 

 
The specific areas identified under these subsectors by the Ministry of Planning and 
Sustainable Development and which are outlined in the document “Building Competitive 
Advantage” are:  
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Music Film Fashion Dance & 
Theatre 

Broadcasting Literature 
and 

Publishing 

Heritage Festivals 

Calypso, 
Steel pan, 
Soca, 
Chutney, 
Groovy 
soca,  
Rapso, 
Chutney 
Soca, 
Music 
videos, 
Audio-
visual and 
sound 
engineering 
services 

Documentaries
Television 
production 
and content, 
Dramas and 
sitcom, 
Entertainment 
programs, 
Commercials, 
Corporate 
productions, 
Government 
productions, 
Educational 
programs, 
Animation 

Designer 
Clothing, 
Designer 
accessories 
and 
merchandis
ing,  
Fashion 
events, 
Make up 
cosmetics 

Visual and 
Performing 
Arts,  
Dance 
Competitions
/Shows, 
Sound 
engineering 
and lighting 
services 

Television, 
Cable, direct 
television, 
Pay-per-view, 
Specialty and 
conventional 
channels, 
Internet 

Books 
including e-
books, 
Research, 
Magazines 
and 
brochures, 
Journals 

Historical 
Sites, 
Museums
Design 
and 
architect, 
Arts and 
crafts,  

 

Carnival, 
Masquerade 
bands, 
Religious 
festivals, 
Heritage 
festivals, 
Sundry 
support 
service 
providers, 
Events and 
events 
management 
Promotional 
and memoir 
products 

 

 

 
 
 
  
 
The Role of the Ministry of Trade, Industry and Investment 
 
The Ministry’s core responsibility is to facilitate the growth of trade, business and investment, 
particularly through promoting the non-energy sectors of the country’s economy.  
 
As the pivotal agency for trade promotion and development, the MTII is therefore seeking to 
manage and coordinate trade, business and investment processes that impact the sustainable 
development of the Creative Industries to ensure: 
 

 Increased development of creative products  
 Easy access to these products in international markets 
 The sale of these products so that significant revenue is generated 
 Continued development and sustainability of the Industry  

 
Sectors prioritised by MTII 

Based on the portfolios assigned by the Honourable Prime Minister to the various Ministries, 
the MTII has been given responsibility for the following subsectors as a priority for business 
development and economic diversification: 

 
 Music 
 Film 
 Fashion 
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The viability of the Creative Industry depends greatly on the ability to create new content, exert 
property rights over it and ultimately enforce those property rights. 
 
Of the other areas in the cluster the development of Festivals, Heritage and Arts is important 
as it forms the ‘feedstock’ for the areas such as Film, Music, Publishing and Fashion. 

 
These subsectors would be developed within the mandate of other Ministries with existing 
institutional arrangements and expertise namely: 

 

Ministry of Arts and Multiculturalism and the Ministry of National Diversity and Social Integration 
and Ministry of Tourism: 

 
• Dance & Theatre including Visual and Performing Arts,  
• Heritage  
• Festivals, including Carnival 

 

Ministry of Planning and Sustainable Development 
 

• Literature and Publishing 
 

Ministry of Communications 
 

• Broadcasting 
 

 
It is anticipated that these Ministries will continue to contribute to the following: 
 

 The development and promotion of the country’s diverse cultural expressions; 
 
 The development and promotion of high standards in myriad artistic skills; 
 
 The sustainable development, facilitation and stimulation of the growth of the 

cultural industries; and 
 
 The preservation and dissemination of national heritage, legacy and memory. 

 
 
Role of CreativeTT 
 
Discussions with key stakeholders have revealed a high level of fragmentation throughout the 
industry.  The development of the Creative Industry needs to be viewed as business initiatives 
to be executed via strategic projects and the GORTT must transform its role to be a facilitator 
as opposed to a financier.  The success of any developmental project in the Creative Industry 
requires an organisational and strategic framework which would reduce the level of industry 
fragmentation and assure the viability and sustainability of creative endeavors. 
 
There is therefore the need for a Trinidad and Tobago Creative Industries Company to 
coordinate the strategic and business development of the various sub-sectors in the creative 
industries.  The collective management of the creative sub-sectors with the formation of 
CreativeTT sets the foundation for clustering within the sector and allows the benefits of these 
synergies to be derived.   
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CreativeTT will therefore provide a new model for collaboration among the sub-sectors of the 
Creative Industry. 
 
This model will foster and facilitate co-operation among entities within the Creative Industry 
and between the public and private sectors to stimulate synergies in product development and 
the creation of products with original Trinidad and Tobago content. 
 
However, each sub-sector would be developed in a manner that allows the advancement of sub-
sector brands which support brand ‘Trinidad and Tobago.’ 
 
This approach will also assist the MTII in achieving its developmental objectives for the 
Creative Industry which include; increased product development, increased market access, 
revenue generation and sustainability of the industry.  
 
 
Core Competencies of CreativeTT 
Harmonization of Government policies 
Strategic Industrial Planning 
Funding and Resource Allocation 
Information Infrastructure 
 
 
The Structure of the CreativeTT 
 
CreativeTT will be responsible for the strategic and business development of the three sub-
sectors under its purview (i.e. Film, Music and Fashion).  
 
The Board of Directors of CreativeTT would champion the development and commercialization 
of the local creative and cultural product in a sustainable manner. 
 
The Board of CreativeTT will include representation from the Music, Film and Fashion 
subsectors.  
 
Three (3) subsidiary companies would be established under the ambit of CreativeTT: 
 

• MusicTT 
• FashionTT 
• FilmTT 

These subsidiaries would lend industry specific advice to the BOD of CreativeTT who would 
take the lead in setting the strategic direction for the industry. Additionally these subsidiaries 
would have a strategic role in implementing the developmental initiatives of each area. 
 
Subsidiaries under the ambit of CreativeTT would be allowed a level of autonomy in its 
operations which must fall within the government’s overall strategic vision for the Creative 
Industry.  
 
The Chairperson of each subsidiary company (FilmTT, FashionTT and MusicTT) will be a Board 
Member of the CreativeTT.   
 
The Subsidiary Boards will consist of representatives selected by stakeholders within the 
Industry.  The Chair will be proposed by GORTT. 
 



5 
 

Additionally, CreativeTT as the holding company will provide the administrative and support 
services for all of its subsidiaries in the areas such as: 
 

• Research and Marketing 
• Information Technology 
• Finance and Accounts 
• Legal/Intellectual Property 
• Human Resource Management 
• Monitoring and Evaluation 

 
An outline of the proposed organizational structure is appended.   
 
 
The Mandate of the Trinidad and Tobago Creative Industries Company (CreativeTT) 
 
The mandate of CreativeTT will be: 
 

to stimulate and facilitate the business and export development of the Creative Industry in 
Trinidad and Tobago to generate national wealth. 

 

The functions to be performed by CreativeTT 

1. To ensure the harmonization of policy among the sub-sectors 
2. To be the central coordinating agency for commercialisation of the creative product 
3. To promote and support the growth and development of the Creative Industry in T&T 
4. To build a global brand 
5. To position T&T as a “Centre of Excellence” for the creative industries in the Region 
6. To improve the business environment that supports the creative industries 
7. To develop the business aspect of the creative industry  
8. To work with the subsidiaries to develop the creative product to become 

internationally competitive 
9. To assist in the marketing and export of the creative product 
10. To develop strategic market alliances 
11. To identify creative capital (talent)  
12. To convert the creative talent into export models 
13. To coordinate an incentive programme for the creative industries  
14. To assist in identifying funding from donor agencies 
15. To liaise with the educational institutions to develop the necessary curricula for 

training for the sectors 
16. To identify investment opportunities, promote, assist and support them 
17. To encourage private sector investment in cluster specific activities 
18. Advocate for local content 
19. To undertake research and monitor and evaluate the development of the Creative 

Industry in T&T  
20. Take all necessary steps to protect intellectual property content generated from the 

projects implemented by CreativeTT. 
 

 
The Functions of the Subsidiaries 
 



6 
 

The Board of Directors of CreativeTT will be supported by three Subsidiaries, representing each 
of the sectors (Music, Fashion, and Film) to provide technical and sector specific advice in their 
respective areas.   
The  functions of the subsidiaries are: 
  

1. To provide technical and sector specific advice  
2. To advise on market opportunities 
3. To identify distribution networks 
4. To identify subsector research needs  
5. To coordinate stakeholders to get relevant feedback 
6. To be the link between the subsectors and the board of CreativeTT 
7. To advise the board on the appropriate incentives for the sectors 
8. To identify training needs to enhance the skills capacity of persons in the various 

subsectors 
9. To develop the creative product to compete internationally  
10. To administer an incentive programme for the specific sectors  
11. To identify creative capital (talent)  
12. To develop supply capacity in the various subsectors 
13. With the Board of CreativeTT, liaise with the educational institutions to develop the 

necessary curricula for training for the sectors 

In addition, a  work plan has been prepared by the High Level Panel of Experts for the 
implementation of Arts, Cultural, Entrepreneurial and Patriotism Projects.  The report 
completed by this body of creative industry professionals, could be used as a guide by 
CreativeTT in the conceptualization of developmental projects for each area. 

 

Interaction with CreativeTT  
 

 The MTII is the line Ministry to which the CreativeTT would report 
 

 The MTII would ensure that the strategic direction of CreativeTT is appropriately 
streamlined with the developmental needs of the Creative Industry 

 
 The MTII would be regularly updated on the operations of the CreativeTT  

 
 The MTII would seek to ensure that the CreativeTT and its subsidiaries is sufficiently 

funded to undertake its responsibilities  
 

 The Subsidiaries shall report directly to CreativeTT and interact with the MTII as 
required 

 
 
Existing Strategic Plans for the Creative Sectors 

CreativeTT would be guided by a comprehensive Strategic Plan for the Development of the 
Creative Industry of Trinidad and Tobago.   

This Strategic Plan shall include subsector strategic operational components with a focus on 
the business development of Film, Music and Fashion.  
 
No overall plan for the Creative Industry currently exists.  
 
A Draft Strategic Plan for the Film subsector for the period 2013-2017 has been submitted to 
the MTII for consideration. 
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A Draft Strategic Plan for the Music and Entertainment subsector for the period 2013-2017 has 
been submitted to the MTII for consideration. 
 
A consultant capable of spearheading the preparation of a Strategic Plan for the Fashion 
subsector is currently being sourced. 
 
Preparation of a Strategic Plan for the Trinidad and Tobago Creative Industries Company would 
take into account all subsector Draft Plans.  Subsequent to which the following would need to 
be addressed to ensure each Sub-sector has its own Strategic Direction. 
 

 Strategic Plan for the Film subsector to be modified in an effort to ensure that it fits 
within the policy framework for the Creative Industries  

 
 Strategic Plan for the Music and Entertainment subsector to be modified in an effort to 

ensure that it fits within the policy framework for the Creative Industries 
 
 Strategic Plan for the Fashion subsector to be prepared that fits within the policy 

framework for the Creative Industries 
 

Governance Framework 
 
As stated, there are at least six Ministries which have significant roles in the development of 
certain sub-sectors within the Creative Industries: Ministry of Trade, Industry and Investment; 
Ministry of Planning and Sustainable Development; Ministry of Arts and Multiculturalism; 
Ministry of National Diversity and Social Integration; Ministry of Communication and the 
Ministry of Tourism.  
 
As it now stands there is a high level of duplication of government services and poor utilization 
of government funding.  In short, much of the investment or expenditure by government is 
being done in an ad hoc manner with limited synergies between Ministries and related 
agencies. 
 
Any new governance model for the sector must take into account the overlapping 
responsibilities of these Ministries but also allow for the rational allocation of resources and 
investment.  The alternative management style that is being proposed by this governance 
framework for the Creative Industry is premised on accountability and coordination.  The 
expected results are increased efficiency, focused strategy and enhanced governmental 
oversight. 
 
Accordingly the MTII will coordinate a Standing Committee to ensure closer collaboration with 
all sectors of the culture and creative industry value chain.  This committee would comprise 
the ministries responsible for the Creative Industry and stakeholder representation.  This 
committee would ensure that there is harmonization of government policy such that there is a 
clear division of labour among the relevant Ministries and associated agencies. 
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